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Executive Summary

Fine Arts: Strengthening Student Learning
Strengthening the Fine Arts in the Richmond School District has been supported by many.  Over the past few 
years, a working committee was formed to canvas stakeholders through questionnaires and public meetings 
regarding district needs and priorities.  From these discussions, specific goals and objectives were developed, 
targeting short term, three year and ten year goals.   This paper reflects the culmination of rich dialogue and 
identified directions to further strengthen the arts in Richmond.  It also is a work in progress.  In essence, it will 
never be completed in its entirety as new needs and priorities will yield new arts’ goals and objectives as the district 
grows and changes in the future.

Section 1 highlights the original Strengthening Fine Arts Discussion Paper which grew out of A Prospectus on 
the Fine Arts.  The prospectus was circulated throughout the district as part of the Directions’ initiative and in an 
effort to gauge stakeholders views on needs and district priorities.  A common rationale for Fine Arts is provided 
for reference as described in the provincial Integrated Resource Packages (IRPs). The rationale is followed by two 
series of questions suggested to initiate discussions about the arts at schools and in the community.  The feedback 
received from these responses was compiled for the Strengthening Fine Arts Working Group Committee to 
consider.  The committee reviewed the themes in the data and created a list of the top five needs and priorities of 
Fine Arts programs.

The Fine Arts needs and priorities identified by the committee and stakeholders are addressed in Section 2. They 
are listed in four parts: what comprises successful programs, the needs of such programs, non-monetary practices 
for successful programs, and suggestions and practices with monetary considerations.

Specific goals and objectives in Section 3, commonly referred to as short term goals, are provided based on 
stakeholder feedback.  These were the culmination of goals and objectives from the most recent survey of 
stakeholders in our continuous cycle of improving the arts.  For ease of review, and to follow the overall goal of the 
Working Committee, they are listed in the following order: Professional Development, Partnerships and 
Promotion.  This will be the format for our Three Year and Ten Year plans.  Additional categories which focus on 
Budget and Curriculum areas are listed as well.

Section 4 describes a recommended implementation or Three Year Plan and follows the format and categories 
mentioned above.  Section 5 looks to the future and is titled The Next Ten Years.  The same format is repeated 
as we look forward to an unknown but bright future for the arts in Richmond.

The paper concludes with five Appendices: Strengthening Fine Arts Response Form Data, the original 
Prospectus on Strengthening the Fine Arts (2003/2004), a summary taken from the Introduction of the Fine Arts 
K-7 IRP titled “What the Fine Arts Can do for Students Kindergarten to Grade 12,” a series of quotations and 
statistics on the value of the arts, and finally, the Search Institute’s 40 Developmental Assets list which has been 
endorsed by our Board of School Trustees in partnership with local community agencies and organizations.

Throughout the paper, especially in pages 6-17, arts’ quotations are used to provide additional information. 
inspiration and intention about strengthening the arts for the benefit of student learning and achievement.

Overall Goal:
Our primary goal is to assist the Richmond School District in planning, implementing, and focussing 
attention on strengthening the fine arts through promotion, partnerships and professional development.
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1.0   Strengthening Fine Arts Discussion Paper

This paper is provided as a means to an end.  The end is the strengthening of the 
arts within the Richmond School District.  Many people and groups have a part to 
play on the fine arts stage.  Some roles will be more visible and some will be 
backstage.  Others will participate at all points within this range.  We invited 
individuals, or groups, to personally, and/or collectively, offer their feedback to the 
Strengthening Fine Arts Working Committee.  The questions on page 7 were 
suggested as the introduction to a discussion on the arts in a school or with a group.  
A response form was provided to help in compiling the data received. 
(Please note: This was the second opportunity for stakeholders to offer their feedback.  The first 
opportunity provided in 2004 was in response to the Prospectus on Strengthening the Fine Arts.)

1.1   The Common Rationale for Fine Arts (as described in the provincial IRPs*).  

People participate in the fine arts for a variety of reasons:
• to learn and play 
• to communicate 
• to honour rites of passage 
• to define, strengthen, and preserve culture and heritage 
• to nurture the emotional, social, intellectual, physical, and spiritual self

The fine arts are important to our understanding of society, culture, and history, and 
are essential to the development of individual potential, social responsibility, and 
cultural awareness. They also contribute significantly to the intellectual, aesthetic, 
emotional, social, and physical development of the individual. The study of the fine 
arts reveals distinct and common characteristics of societies throughout history. 
Dance, drama, music, and visual arts are central to the development and expression 
of cultural identity, and are a means of both reflecting and challenging the values 
and norms in a pluralistic society.  The fine arts are expressed in and influenced by 
personal contexts (e.g., gender, age, life experience, beliefs, values), social and 
cultural contexts (e.g., ethnicity, religion, socio-economics, evolving technologies), 
and historical and political contexts. An understanding of the fine arts fosters 
respect for and appreciation of the diverse cultural heritages and values within 
Canada and around the world.

Each of the fine arts has its own essential skills, techniques, and processes that 
provide students with unique insights and ways of assimilating and expressing all 
learning. As students engage in the fine arts, they devise and solve problems and 
apply these problem-solving processes to concrete experiences. Dance, drama, 
music, and visual arts provide opportunities for students to make connections 
among their cognitive, psychomotor, and affective learning.  Fine arts activities and 
experiences foster development of students' critical-thinking skills, including skills 
for describing, analyzing, interpreting, and making judgments and thoughtful 
responses to creative works.

The fine arts provide opportunities for students to represent their learning 
concretely in creative and personally relevant ways. Through creating, 
communicating, performing, and responding to artworks, students grow in their 
creative abilities, curiosity, open-mindedness, independence, persistence, and 
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Art is the expression of 
emotions without the use of 
words.

Daniel, Student, McMath Sec.

Dancing is like dreaming with 
your feet.

Constanze

Music lessons may make kids 
smarter 
According to a University of 
Toronto study, children under the 
age of six who took weekly 
keyboard or voice lessons for 
nine months scored, on average, 
2.7 points higher on IQ tests 
than children who had taken 
drama lessons or no lessons at 
all. The study was the first to 
feature a large number of 
children randomly selected from 
different socioeconomic 
backgrounds.

http://www.smartbrief.com

Dance is an art form that can 
enhance every dynamic of our 
daily lives, through movement, 
expression, communication. 

- Anna Wyman, Director, Anna 
Wyman School of Dance Arts

(We) envision a society where 
the arts are regarded as an 
essential part of educating young 
people and a catalyst for creating 
innovative, engaged and 
contributing members of 
society.                     ArtStarts

* Integrated Resource Packages



flexibility. Dance, drama, music, and visual arts also encourage the development of 
particular skills and competencies in their respective disciplines and related 
technologies, and students develop critical awareness of how those disciplines and 
technologies may be used for communication and expression.

Dance, drama, music, and visual arts offer expressive means for students' self- 
discovery and exploration of the world around them. Through the creative process, 
students are able to communicate, giving form and meaning to their ideas and 
emotions. The fine arts stimulate students' imaginations, innovation, and creativity. 
They also develop self-discipline, self-motivation, and self-confidence, and learn 
skills and competencies useful to their future employability. Through the fine arts, 
students also find a source of pleasure and enjoyment and gain a deepened 
awareness of themselves and their place in their environment, community, culture, 
and world. 

1.2   Possible Questions to Initiate a Discussion: The following questions might 
be used to initiate a discussion about strengthening Fine Arts.

1. What do you see as the primary purposes for fine arts?
2. What are the responsibilities of students, teachers, parents and the district in 

supporting fine arts?
3. How do perspectives on fine arts vary at your school?
4. What educational objectives are better met by fine arts than in other 

curricular areas?
5. What objectives do fine arts programs have in common with other curricular 

areas?
6. What further questions do you have about fine arts?

1.3   More Discussion Questions to Consider:

1. If the principles of learning are essential, how will that affect our delivery 
and planning of fine arts instruction, and our assessment and evaluation of 
fine arts participation? 

2. If the fine arts are crucial for the educational growth of all students, how 
will we develop school-wide programs in the fine arts?

3. If from Kindergarten through Grade 6, dance, drama, music, and visual arts 
are required areas of study (prescribed learning outcomes for all four 
subject areas are therefore required at every grade level), how do we need to 
adjust our fine arts programs at the elementary school level?

4. If beginning in Grade 7, students are required to select at least one fine arts 
discipline, how can elementary and secondary schools be encouraged to 
provide more than one fine arts opportunity for students to select from?

5. If the fine arts curricula have been designed to allow flexibility in organizing 
and implementing programs to best meet the needs of students, teachers, and 
communities, how can schools use a wide variety of methods, programs, and 
resources to deliver these curricula? (The IRP states that schools may also choose 
to develop programs that integrate more than one of the fine arts disciplines.)
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Art is not what you see, but 
what you make others see.

Edgar Degas

Healthy creative young people 
enhance the quality of life in our 
community and lead to a vibrant 
tomorrow.

Arts Umbrella/Vancouver, BC

They (students) are taught to 
embrace their own natural 
facility and work within healthy 
parameters in order to fully 
experience the joys of the arts.  
Students develop skills that 
augment all other facets of their 
lives.  

- A Star Studio for Performing 
& Fine Arts

Students in all three (arts, 
science, and foundations) report 
much higher levels of success in 
general educational outcomes 
which cut across disciplines: 
thinking critically, 
communicating ideas, clarifying 
values and formulating opinions.

- Foundations: a first year 
program in the Faculty of 

Arts/UBC

According to a U of T study in 
Psychological Science, voice and 
keyboard lessons raised the IQs 
of 6-year-olds an average of two 
and three points, respectively, 
when compared to a control 
group that did not take music 
lessons at all. The study 
attributes the difference in IQ 
gains to the music training.

Webbits SFU, 02/04



1.4   The First Round of Feedback

In 2003/2004, a prospectus, developed as part of a Special Project within the 
district’s Directions initiative, was circulated to foster discussion and feedback that 
could be reviewed by the Strengthening Fine Arts Working Group.  At that time the 
Working Group had not been formed but was part of the prospectus’ future 
implementation plans.  The Working Group comprised of stakeholder 
representatives (and listed in the Acknowledgments section) has met during the 
2004/2005 school year to review the initial feedback and offer their perspectives on 
our overall goal of promotion, partnerships, and professional development.

1.5   Questions Posed to Strengthening Fine Arts Working Group Committee

With the understanding gained from feedback and their own perspectives, members 
of the district’s Strengthening Fine Arts Working Group Committee answered the 
following questions posed to them:

1. What are the themes/threads you’ve found through the prospectus review?

2. What do you see as the top 5 needs/priorities of Fine Arts programs?

1.6   Top Five Priorities

The Working Group’s review of the feedback revealed the following five needs and 
priorities:

1. Support for generalist teachers: ie., providing teaching kits, release time, 
mentoring resources or theme lesson plans, videos, materials, resources, and 
pro-d planning. A program is needed to help teacher generalists become 
more comfortable teaching the arts.  (Prospectus=Pro-D)

2. Partnerships between elementary and secondary schools. Build on 
successful partnerships similar to London Secondary and Maple Lane 
Elementary. Perhaps secondary students can earn their CAPP hours by 
enhancing the arts at an elementary school.  (Prospectus=Partnerships)

3. Promote the Business of Art district wide and throughout our wider 
community. (ie., produce a representative chart to show lifelong involvement 
and successful career opportunities.)  (Prospectus=Promotion)

4. Marketing: “selling” arts programs for their multitude of benefits to 
student learning.  Could also include selling success and creating a market 
for student art.  (Prospectus=Promotion)

5. Making fine arts accessible to all students and have the real or 
perceived elitism around the arts taken away.  (Prospectus=Promotion)
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Webbits SFU, 02/04

The artist is not a special kind of 
man, but every man is a special 
kind of artist.

A. K. Coomaraswamy

It is the supreme art of the 
teacher to awaken joy in creative 
expression and knowledge.

Albert Einstein

The arts and culture sector 
employs over 63,000 people in 
communities across BC, with a 
growth rate three times the 
provincial average. The film and 
television industry alone brings 
in $2.82 billion to our 
economy. BC artists in all 
disciplines are recognized 
internationally as among the 
best. Each year, our museums, 
galleries, festivals and 
performances attract visitors 
from around the world. 

Arts and culture also play an 
essential role in education. 
Participating in arts programs 
and activities not only provides 
students with the discipline and 
creativity to enhance their 
learning - schools with strong 
arts programs cite improved 
attendance and student 
motivation, renewed community 
participation, increased 
graduation rates and higher 
scores on standardized tests - but 
also gives them a strong 
foundation for enriching their 
lives.             BC Arts Council

The aim of art is to represent not 
the outward appearance of 
things, but their inward 
significance.               Aristotle



2.0   Addressing the Needs and Priorities

This section provides the ideals of successful Fine Arts programs, the needs of Fine 
Arts programs and the monetary and non-monetary practices of successful 
programs.  

It is provided to offer some ideas and suggestions for your reflection. (In the 
original survey it was provided as well as a catalyst for discussion prior to a 
group or an individual’s feedback and completion of their response form.) 

2.1   Successful Fine Arts programs

The following requirements are stated as broad student and teacher outcomes.

Please note: these suggestions are presented as a group of ideals and are not in 
any prioritized order.

It is desirable that students 

• actively participate in fine arts programs and their participation is sustained 
over their educational career.  

• experience aesthetic, intellectual, social, emotional, physical, and career 
development support from administration, teachers, students, and school 
community (parents and others).

• have adequate access to human and material resources (e.g. trained teachers, 
proper equipment, time to acquire developmental knowledge and skills).

• have opportunities to experience excellence and variety in dance, drama, 
music, visual arts in as many ways as possible from Kindergarten to Gr. 12.

• participate in year long elementary and secondary fine arts programs.

It is desirable that all teachers of Fine Arts

• are fine arts literate (prior training or opportunities to continue learning).

• have ample opportunities for professional development as part of a 
districtwide professional development program.

• have opportunities to be involved in districtwide fine arts initiatives like 
Learning Through The Arts (LTTA*) and Music In Our Schools alongside 
their students.  (*LTTA is a Canadian program that integrates the arts through a multitude 
of subject/curriculum areas [e.g., History through Role Playing, Multiplication through 
Songwriting, Geometry through Visual Arts, Social Studies through Storytelling, Science 
through Dance, History through Documentary Photography, Structures and Mechanisms 
through Building Scale Models, Language Arts through Global Percussion. See www.ltta.ca])

• stress that process is balanced with product when arranging student 
performances, field trips or concert attendance as part of a holistic program.
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significance.               Aristotle

Research has proven that music 
instruction for young children 
results in: improved 
concentration & success at 
school; self-discipline that is 
necessary for any type of 
success; positive performance 
experiences that build self-
confidence.

- Arts Connection/ Visual and 
Performing Arts Centre - 

Steveston

The Conference Board of Canada 
lists many of these academic, 
personal management and 
teamwork skills as the 
foundation of a high quality 
Canadian work force both today 
and tomorrow. 

Music education helps develop:
• Problem solving skills
• Teamwork
• Goal setting
• Self-expression
• Hand-eye coordination
• Memory skills
• Self-confidence and esteem
• Concentration
• Poise
• Time management skills
• Understanding across cultures
• Communications
• Technological awareness
• Quality of life
• Standards of excellence
(Coalition for Music Education 

in Canada's website)

Nobody cares if you can’t dance 
well.  Just get up and dance.

Martha Graham



2.2   Needs of Fine Arts programs

The following necessities have been identified by the committee or through 
feedback responses.  Please note: suggestions are not in any prioritized order.

• Articulation from K to Grade 12, a consistent program throughout the 
district and fine arts integrated into the classroom whenever possible.

• Professional development support and inservice for classroom teachers, 
particularly where schools do not have a Fine Arts specialist. (In 2005/06 
and 2006/07 the district budget provide 0.6 FTE for elementary teacher 
leaders in drama, music and visual arts - three teachers at 0.2 FTE each.)

• Appropriate facilities for the arts to flourish (e.g., a multipurpose room or an 
open space that is designated for drama, dance or music classes.  Schools 
without a multipurpose room find it a challenge to conduct open drama  and 
dance activities or elementary music teachers move from space to space, 
many of which are cramped and are not acoustically satisfactory.)

• An appropriate portion of the school’s budget for the Fine Arts program.

• Financial support for large districtwide purchases (e.g., pianos, tubas, 
portable drama stages, shared elementary lighting equipment, etc.)

• Technological support for FA programs--upgraded computers and software.

• Teacher resources such as CDs and DVDs of dance, music and drama, 
appropriate fine arts books, teacher’s books of songs, drama scripts (French 
and English sets), etc.

• Sustainable number of students  (e.g., an appreciation for Fine Arts must be 
encouraged at an early age and sustained through the student’s secondary 
schooling.)

• Share classes between two schools (e.g., Directing and Scriptwriting, for 
students of two secondary schools if enrollment is low at each site and 
cancellation may be imminent.  The alternate site could do the same by 
offering a different FA course so both schools and students could benefit.)

• Equipment Needs - Dance: appropriate music, props, lesson plans related to 
Prescribed Learning Outcomes (PLOs); and

- Drama: books, props, costumes; lighting pack for elementary schools, 
lights/small board/lighting trees, portable stereos, drama in education 
resources; and

- Music: pianos, stands, risers, metronomes, flash cards, pocket charts, , 
computers, and MIDI (Musical Instrument Digital Interface) equipment; and

- Visual arts: samples of art and ways of integrating into the PLOs.
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Every artist dips his brush in his 
own soul, and paints his own 
nature into his pictures.

Henry Ward Beecher

Music lessons help children 
climb the intelligence scale.  
Children who take music lessons 
before the age of six tend to be 
more intelligent than their peers, 
according to the results of a 
study in Canada.

Karyn Miller

Buppa, we must dance!
April McCabe, age 4

Theatre is where humanity tries 
to understand itself.  

Franco Dragone,  Artistic 
Director of Cirque de Soleil.

Art is the signature of 
civilizations. 

Beverly Sills, 1985.

When a child studies music, 
significant elements of his or 
her education find focus and 
expression developing the 
ability to understand and use 
symbols in new contexts finding 
and directing the power of 
personal creativity and self-
expression exercising the diverse 
skills of problem solving 
participating in the deeply 
human satisfaction of shared 
work and meeting new 
challenges.

(Coalition for Music Education 
in Canada's website)



2.3   Non-monetary Practices for Successful Fine Arts programs

The following necessities have been identified by the committee or through 
feedback responses.  Please note: suggestions are not in any prioritized order.

• Fine Arts educators, administrators, district staff, trustees, parents and 
community arts advocates continually advocate on behalf of Fine Arts and 
it’s benefits to student achievement, social responsibility, career possibilities, 
and quality of living. 

• Fine Arts teachers could actively participate in Parent Advisory Council 
meetings at the school and in this way, the parent group would be kept 
apprised of the needs of Fine Arts programs. 

• Pursue articulation with local post-secondary institutions like Kwantlan 
College to create linkages from one stage of a student’s Fine Arts career to 
another.

• A district/community-wide understanding of accurate post-secondary 
institutions’ entrance requirements must be fostered because some parents 
feel they can’t afford to have their children take Fine Arts courses due to the 
perceived need to fill maximum academic elective requirements for entrance 
to those post-secondary institutions.  Many students could fulfill all the 
requirements and add other Fine Arts electives in their program planning.

• Review hiring practices and look for Fine Arts specialists in regular 
recruitment process for elementary teaching positions.

• Pursue Fine Arts grant applications from a variety of sources (e.g., Art 
Smarts, ArtsNow, Legacies Now/2010).

• Publish yearly district directory of human resources connected to the fine 
arts.

• Publish weekly/monthly calendar/schedule of events of Fine Arts programs 
and events. (Presently being done on district website: www.sd38.bc.ca.)

• Pursue associations with local recording, performing and visual artists who 
can assist with promotion of Fine Arts programs and fundraising for 
specific projects.

• Portable stages and risers for elementary schools could be built as 
secondary schools’ construction projects.  (Consultation with C.U.P.E. 
would be needed before proceeding to ensure that everyone was clear what 
could and could not be done and to ensure no C.U.P.E. positions were 
compromised by this action.) 

• Pursue creative scheduling at the elementary school level (e.g., Grade 6/7 
classes in one school offer guitar, band, and choir at the same time so all 
Grade 6/7 students receive Fine Arts training.  The obvious challenge is in 
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in Canada's website)

There is no must in art because 
art is free.

Eugene Ionesco

Art enables us to find ourselves 
and lose ourselves at the same 
time. 

Thomas Merton

Much of what is said in the arts 
cannot be said in another way.  
To withhold artistic means of 
understanding is as much of a 
malpractice as to withhold 
mathematics. 

Howard Gardner

There is no doubt that creativity 
is the most important human 
resource of all.  Without 
creativity, there would be no 
progress, and we would be 
forever repeating the same 
patterns. 

Edward de Bono

Music, like the arts, inspires 
students to explore their talents 
and feelings, and frequently 
results in positive academic 
results, too. "Beyond Band: 
Music Technology Inspires 
Students," tells the story of how 
Bay Shore High School in Long 
Island, New York, has used 
music to engage and motivate 
its students. Read the article and 
view the video documentary....

-Webbits SFU, Sept. 2004 
http://www.edutopia.org/1139



teacher and block scheduling.)

• Secondary timetabling could be restructured to help some students 
participate in the Fine Arts but have a scheduling/timetabling conflict.  
(Alternate timetabling outside of the standard timetable has benefited some 
programs.  It is noted that there are administrative concerns regarding the 
potential lack of funding by the Ministry for students taking extra classes 
beyond their mandate, which might include an additional course such as a 
Fine Arts class.)

2.4   Successful Fine Arts Program Suggestions/Practices with Monetary 
Considerations

The following necessities have been identified by the committee or through 
feedback responses.  Please note: suggestions are not in any prioritized order.

• School-based and PAC resources consider Fine Arts as an equitable 
curricular area for funding when planning their yearly budgets.

• The district has grown significantly since the purchase of distributable 
products/services such as portable drama stages and music risers.  Since 
requests have grown, and these items have not increased proportionately, 
they are more difficult to obtain for performance dates.  Perhaps these items 
might be built by district staff at a lower monetary cost. 

• Provide more professional development support for Fine Arts.  (e.g., bring 
in clinicians from other post-secondary institutions for both staff 
professional development and student learning.  Continue successful Fine 
Arts partnerships with Richmond Art Gallery, Gateway Theatre, Vancouver 
Opera Association, and Vancouver Symphony Orchestra.  Involve more 
schools in programs such as Learning Through The Arts -LTTA - See 
www.ltta.ca for more information on programs, complete lesson plans and 
additional resources.)

• On a yearly basis, create an additional district Fine Arts fund specifically for 
district initiatives so all schools and Fine Arts groups could draw from (e.g., 
hold back a portion of money [$100 per school] in a district fund or assign 
an amount [$0.25] on a per capita basis into a Fine Arts fund so schools, 
groups of schools, or special event groups could access them through a 
criteria based application process.)

€ € € € € € € €

On the following pages are Goals and Objectives built from the feedback we 
received from our 2005 Strengthening Fine Arts Response forms.  

They are divided into three sections:
Short Term, Three Year Plan and The Next Ten Years
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Art is not a thing; it is a way.
Elbert Hubbard

Art is humanity’s most 
essential, most universal 
language.  It is not a frill, but a 
necessary part of 
communication.  The quality of 
civilization can be measured 
through its music, dance, 
drama, architecture, visual art, 
and literature.  We must give 
our children knowledge and 
understanding of civilization's 
most profound works. 

Dr. Ernest L. Boyer

The schools that produced the 
highest academic achievement 
... today are spending 20% to 
30% on the arts, with special 
emphasis on music.
International Association for the 

Evaluation of Educational 
Achievement, 1988

The stage is not merely the 
meeting place of all the arts, 
but is also the return of art to 
life.                     Oscar Wilde

The arts are the signature of a 
nation.               Joan Mondale

To be an artist is to believe in 
life.                Henry S. Moore

Art should astonish, transmute, 
transfix.            Brett Whiteley



3.0   Specific Goals and Objectives (Short Term)

The Short Term goals and objectives listed below have been identified by the 
committee through 2005 stakeholder feedback and committee discussion on 
previous response data.  (Complete feedback sheets are compiled within this 
Discussion Paper on pages 18 - 22.) Please note: not in any prioritized order.

We have divided this section into five goals and objective categories: 
Pro-D, Partnerships, Promotion, Budget, and Curriculum.  

3.1 Professional Development

• Provide teacher consultants to work with elementary classroom 
teachers.  Presently district support teachers/FA Teacher leaders provide 
0.2 FTE support in elementary schools in Drama, Music, and Visual Arts.

• Adopt an artist for a special school wide arts’ project.  Work with 
local artists who are willing to volunteer or charge a small fee to work with 
students in various fine arts projects. (e.g., Anderson Elementary in 
December 2005 had an 'Artist in Residence' who used the open area in 
the front foyer to teach students how to paint.  The artist spent a full 
month working with all classes and it proved to be a wonderful experience 
for the students and staff.  Cost was shared by PAC/school and supported 
their school wide goals in the Arts.)

3.2 Partnerships 

• Encourage Fine Arts mentoring programs and initiatives that build 
capacity and skills in students and staff.  (e.g.,  Set up mentoring 
programs amongst post-secondary, secondary and elementary students 
for project collaboration.  Provide opportunities for parents to share their 
fine arts skills with students connected to a curricular learning outcome. 
Form an extracurricular club to share fine art skills. Some successful 
collaborations to date: Maple Lane and London - school mural; Ferris 
and Boyd - school mural; Garden City and Cambie - Elementary Career 
Day featuring secondary drama students.)

• Ask for sponsorships of Fine Arts events, initiatives and programs.  
Work with corporate sponsors to fund students' projects.  (e.g., Contacting 
service clubs or arts related companies to sponsor summer art and 
sports camps - Summer 2005 and 2006) 

• Apply for value added grants to support Fine Arts events, 
initiatives and programs.  Obtain grants from the three levels of 
government and Not-For-Profit societies to fund students'; projects.  (e.g., 
2010 Legacies Now art and sports camps and Woodward Elementary 
received $10,000 CARAS grant for their band instrument collection.)       

• Learning Through The Arts (LTTA) or similar programs in every 
school.   LTTA binders of cross-curricular lesson plans/ideas are in every 
elementary school, including French binders for our six FI schools. 
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88% of Americans believe that 
participation in music helps 
teach children discipline.

Gallup Poll – American 
Attitudes Toward Music, 2003

A study of 7500 university 
students revealed that music 
majors scored the highest 
reading scores among all majors 
in English, Biology, 
Chemistry, and Math.

The Case for Music in the 
Schools, PDK, 1994.

"Painting is just another way of 
keeping a diary."

"I begin with an idea and then it 
becomes something else."

"It takes a very long time to 
become young."

"Everyone wants to understand 
painting. Why is there no 
attempt to understand the song of 
the birds?"

"There is no abstract art. You 
must always start with 
something. Afterward you can 
remove all traces of reality. " 

"When I was a child, my mother 
said to me, 'If you become a 
soldier you'll be a general. If you 
become a monk you'll end up as 
the pope.' Instead I became a 
painter and wound up as 
Picasso."

"I paint objects as I think them, 
not as I see them."

"Everything you can imagine is 
real."

8 Quotes from Pablo Picasso



• Partner with specific Fine Arts school when initiative will benefit a 
long term student goal (e.g., Violin course at Lee Elementary partnered 
with Richmond Music School.  RSB purchased smaller violins to get 
students enthused about playing the violin and carrying it forward to 
McNair Secondary, Lee's feeder school, where they have a string class.  
Richmond Music School provided the extracurricular violin instruction).

3.3 Promotion

• Provide as many opportunities to highlight the Fine Arts to build 
student interest and appreciation for the arts. (e.g., Hold a Fine Arts 
Day.  Designate a school day during which all students in your school or 
within the Richmond School District will participate in activities relating to 
fine arts--watching a drama/working on an art project.)

• Continue with the present opportunities to highlight the Fine Arts 
to build student interest and appreciation for the arts. (e.g., 
Elementary and Secondary Art Exhibitions coordinated with the Richmond 
Art Gallery, yearly Secondary Jazz Festival, year round art displays in the 
foyer and on individual floors of the School Board office.)

• Provide new opportunities to highlight the Fine Arts to build 
student interest and appreciation for the arts. (Ideas: Why not have a 
Dance Festival similar to the Jazz Festival, students busking at Garry 
Point to support a special music initiative, hold a special Alumni Panel of 
ex-students from our district who are successful musicians, artists, etc.)

3.4 Budget

• Continue to find creative ways to fund a myriad of Fine Arts 
projects and curriculum objectives. (e.g., Funding is both a school 
based and district based decision.  Continued conversations about the 
value of the arts coupled with the realities of district and school budgeting 
should be a yearly exercise for a school’s Budget Committee.)

3.5 Curriculum

• Lesson Plans to support all the Fine Arts Integrated Resource 
Packages (IRPs) and Prescribed Learning Outcomes (PLOs).  
Creatively find ways to assist teachers with IRP and PLO implementation 
(e.g., Continue to encourage teachers to attend the Richmond Art Gallery 
(RAG) Teacher series taught by Kathy Tycholis. Provide 50% refund on 
Pro-D registration costs and/or have a small group of interested teachers 
work in the summer to develop Lesson Plans for new or established 
IRPs.)  

• More kits and resources at District Resource Centre (DRC) and in 
each school. Teachers need to know what is available at DRC and within 
their schools.  Publicize the kits that we do have.  (e.g., There are great 
dance kits at DRC but many teachers don’t know or use them).
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8 Quotes from Pablo Picasso

Impressionism is the newspaper 
of the soul. 

Henri Matisse

Art is the signature of 
civilizations.        Beverly Sills

All colours are the friends of 
their neighbours and the lovers 
of their opposites. 

Marc Chagall

I dream my painting, and then I 
paint my dream.

Vincent Van Gogh

Creativity means believing you 
have greatness.

Dr. Wayne Dyer

Music melts all the separate 
parts of our bodies together.

Anais Nin

Without music, life is a journey 
through a desert. 

Pat Conroy

It is easy to play any musical 
instrument: all you have to do 
is touch the right key at the 
right time and the instrument 
will play itself.         J.S. Bach

Where words fail, music speaks.
Hans Christian Andersen



4.0  Recommended Implementation (Three Year Plan)

The recommended implementation or Three Year Plan listed below has been 
identified by the committee through feedback responses.  This plan is based on our 
committee’s best “guess-timate” of what is both needed for strengthening the arts  
and possible in the short term bookends of a three year plan. It could be viewed 
somewhat like a dance where we are both leading and following our stakeholder 
ideas to build the best plan for our students’ future.  We anticipate that by school 
year 2008/2009 another three year plan will be implemented based on our work in 
the arts to that point as well as a review of our future ideas in The Next Ten Years.  
Please note: suggestions are not in any prioritized order.

We have divided this section into five goals and objective categories: 
Pro-D, Partnerships, Promotion, Budget, and Curriculum.  

4.1 Professional Development

• Provide specific Fine Arts Pro-D based on teacher generated interest 
through the District Learning Services Department.

• Ongoing teacher training in the arts through Learning Services ProD 
opportunities, LTTA, and collaboration with universities. 

4.2 Partnerships 

• Continue building on effective partnerships with municipal 
partners (Richmond Gateway Theatre, Richmond Art Gallery) and Lower 
Mainland partners (Van. Opera Association, Van. Symphony, ArtStarts)

• Pursue new partnerships that highlight all of the Fine Arts -Dance, 
Drama, Music, Visual Arts.  (e.g., consult with dance groups such as 
Ballet BC regarding possibility of workshops - especially the workshops 
for boys currently held in Richmond on Saturdays) 

4.3 Promotion

• Promote Open Houses connected with the Fine Arts throughout the 
district and individual secondary and elementary schools.

• Pursue providing a special Fine Arts Fair. It could be during Education 
Week or at another time suitable to your school’s calendar.  (Currently 
Education Week has a Science Jam, Careers Option Fair and a 
Multicultural Extravaganza and different week could be considered.) 

• Continue to highlight all school events during B.C. Arts and 
Culture Week (always held last week of April).

• Continue the 'Arts for Life' conference for secondary students 
interested in a career in the visual arts.  Continue partnering with RAG.

• Promote career opportunities associated with the arts industry. 
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Hans Christian Andersen

Most of us go to our grave with 
our music still inside of us.                         
Unknown

We know an age more vividly 
through its music than through 
its historians.
       Rosanne Ambrose–Brown

Arts education aids students in 
skills needed in the workplace: 
flexibility, the ability to solve 
problems and communicate; the 
ability to learn new skills, to be 
creative and innovative, and to 
strive for excellence.

           Dr. Joseph M. Calahan,
                  Xerox Foundation 

Perhaps we've all misunderstood 
the reason we learn music, and 
all the arts, in the first place...It 
is that for hundreds of years it 
has been known that teaching 
the arts, along with history and 
math and biology, helps to 
create the well rounded mind 
that western civilization, and 
America, have been grounded 
on. America's greatest 
achievements - in science, in 
business, in popular culture, 
would simply not be attainable 
without an education that 
encourages achievement in all 
fields. It is from that creativity 
and imagination that the 
solutions to our political and 
social problems will come. We 
need that well rounded mind 
now. Without it, we simply 
make more difficult the 
problems we face.
           Richard Dreyfuss, Actor 
    at the 38th Grammy Awards



Sometimes parents don't approve of the career option that their child has 
chosen but after they visited the Career Options Fair, they see how viable 
their child's choice really is. Sharing alumni success in the arts would also 
help provide perspective on job and career choices.

4.4 Budget 

• Continue to find creative ways to fund a myriad of Fine Arts 
projects and curriculum objectives. (e.g.,  Funding is both a school 
based and district based decision.  Continued conversations about the 
value of the arts coupled with the realities of district and school budgeting 
should be a yearly exercise.)

• Continue to build resource base for Fine Arts programs. (e.g., 
$100,000 of new instruments were bought with the Ministry District Grant 
allocations that were made available in Spring 2006.  The district has not 
been able to add significantly to our instrument inventory for years so this 
is a very welcome addition for elementary bands and their students.)

4.5 Curriculum

• Discuss the effects with students of secondary timetable decisions on 
Fine Arts course selection.  (e.g., Students in secondary schools have to 
make course choices and these choices can interfere with Fine Arts’ 
electives.  Sometimes a student’s decision to add additional academic 
classes beyond credits they need to graduate inadvertently cancel arts and 
other Applied Skills courses due to low enrollment.)

• Continue to encourage cross curricular use of the Fine Arts, 
especially at elementary schools.  (e.g., Dixon Elementary has integrated 
teaching science through movement and the arts with great results.  Our 
Elementary Fine Arts Teacher leaders and the new Grade 1-6 LTTA 
binders are prime sources of human and print resources to assist schools 
in meeting their Fine Arts goals.)

• Continue to provide evidence of how beneficial Fine Arts activities 
are for “at risk students.”  (e.g., Ferris Elementary has worked school 
wide on improving students’ social responsibility and they have found that 
involving students in the arts has actually improved the behavior of 'at risk' 
students, as well.  McGill University’s National Art and Youth 
Demonstration Project illustrates the same positive student results and can 
be downloaded from <http://www.mcgill.ca/naydp/>).   

• Lesson Plans to support all the Fine Arts Integrated Resource 
Packages (IRPs) and Prescribed Learning Outcomes (PLOs).  
Creatively find ways to assist teachers with IRP and PLO 
implementation.(See examples in the Short Term section.)

• Continue to provide more kits and resources at District Resource 
Centre (DRC) and in each school. (See examples in the Short Term 
section.)
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Participation in the fine arts 
engenders discipline, a sense of 
community, trust, and 
teamwork. All of these qualities 
are essential to a student's 
potential success in the 
workplace.

Dr. Mike Moses,
Commissioner of Educ., Texas 

Civilizations are most often 
remembered for their art and 
thought...I have always believed 
in the definition of an educated 
man or woman as one who 
could, if necessary, refound his 
or her civilization. That means 
we must teach our students 
more than hard facts and floppy 
disks. We must teach them the 
rich artistic inheritance of our 
culture and an appreciation of 
how fine music enriches both 
the student who studies it, and 
the society that produces 
it...The existence of strong 
music and fine arts curricula are 
important to keeping the 
humanities truly humanizing 
and liberal arts education truly 
liberating.

Ronald Reagan,
Former US President

GE hires a lot of engineers. We 
want young people who can do 
more than add up a string of 
numbers and write a coherent 
sentence. They must be able to 
solve problems, communicate 
ideas and be sensitive to the 
world around them. 
Participation in the arts is one 
of the best ways to develop 
these abilities.

Clifford V. Smith, Jr.,
President, GE Fund 



5.0  The Future (The Next Ten Years)

The plan for the future or The Next Ten Years is still in progress. This section is 
perhaps the most  uncertain and far reaching as we are painting a canvas of hope 
without the benefit of the concrete reality of the years to come.  Nevertheless, great 
dreams are painted on canvases of deliberate intentions.  It is our intention to 
strengthen the arts in such a way that they are relevant for student growth and 
sustainability over the long term. 

We have divided this section into five goals and objective categories: 
Pro-D, Partnerships, Promotion, Budget, and Curriculum.  

Blank lines represent the unfinished nature of our figurative “canvas of hope.”  
Please feel free to add your own ideas within each category and/or share your 
ideas with any member of the Strengthening Fine Arts Committee at any time.  
They can also be directed to  the District’s Fine Arts liaison at 
<jmartens@richmond.sd38.bc.ca>.

5.1 Professional Development

• District wide teacher confidence in using the arts as a vehicle to 
improve student achievement in all subjects.

• Increased Fine Arts mentorship within Richmond School staff.
• ___________________________________________________________

5.2 Partnerships

• Artist partnerships in schools.
• Students participate in exchange programs in Canada and other 

countries.
• ___________________________________________________________

5.3 Promotion

• An art gallery in Richmond where our students can display their 
artworks all year long.

• aWalk or artsWalk Day.  All students across Canada participate in 
fine arts activities on a designated date.

• Yearly district focus week on the arts.
• ___________________________________________________________

5.4 Budget 
• Fine Arts Foundation - yearly interest used to fund school projects.
• Increased Scholarships - donation from community, staff, business.
• ___________________________________________________________

5.5 Curriculum 
• Comprehensive Fine Arts Performance Standards
• Enriching curriculum with Vancouver Children’s Art Gallery and 

Literacy Centre (see <http://public.sd38.bc.ca/~DTobin>).
• ___________________________________________________________

 School District No. 38 (Richmond)
_________________________________________________________________________________________

_____________________________________________________________________________
Discussion Paper 2006/2007: Fine Arts: Strengthening Student Learning                                                       •   17

President, GE Fund 

A recent study on the benefits 
of music confirms that having a 
passion for it pays off for high 
school students.  The UBC 
study found that high 
achievements in music translate 
into high grades in provincial 
exams.”          Globe and Mail,

page S3, May 5, 2006

Born to Groove: Charles 
Keil...is making persuasive 
points on the critical need for 
more “moving and grooving,” 
more music and dance in the 
lives of children from birth 
onward.  ...[E]arly and 
continuing musical experiences 
of children...can be nurtured and 
facilitated by parents, teachers, 
specialists in children’s welfare, 
enculturation, and education, 
and all others who wish to take 
responsibility for children’s 
full-fledged development.”
Canadian Music Educator, 2006

(see http://borntogroove.org)

Anthropologists note that, 
across time and cultures, the 
arts:
• create community
• focus ritual
• communicate cultural values
• are linked to social status
• provoke social change
• improve our lives aesthetically
 -in A Safe Place To Take Risk:

Art As A Catalyst For Change
page 2, ArtStarts in Schools 

Those communities that are 
richest in their artistic tradition 
are also those that are the most 
progressive in their economic 
performance and most resilient 
in their economic structure.

John Kenneth Galbraith



APPENDIX 1: RESPONSES TO STRENGTHENING FINE ARTS DISCUSSION PAPER  (2005)

#1. Do you agree or disagree with the opinions the committee has made regarding the components of a 
successful Fine Arts program?  If you agree, please indicate your reasons why.  If you disagree, please 
offer the committee other suggestions to consider.

I support this proposal because I believe we need to support, nurture and create every individual’s capacity to succeed.  At the 
elementary level, teachers work to integrate art of some sort and into almost all lessons but for those of us who are non-artists, it 
would be great to have mentors, school kits or multi-class projects.  I particularly like the idea of high school students assisting. 

- Elementary Teacher 

Agree - promotes intellectual growth/development; ties learning to aesthetic responses
- I have been continuing a musical with 7 year olds for 4 years.  The learning is incredible as is the high degree of 
engagement and enthusiasm.

- Elementary Administrator

I agree.  The Fine Arts Program is an important program.  I feel it plays an important role in a child’s development.  Students need to 
be given the opportunity to express themselves creatively.

-Elementary Support Staff

Agree. Fine Arts program/education in general has not gotten the attention it deserves.  Anything that helps strengthen it are welcome.
- Elementary parent

Yes, overall I agree with the paper.  The Fine Arts are essential for the holistic education of an individual.  They do aid in learning 
other subjects, yet also foster important skills needed to function in society (i.e. critical thinking, problem solving, communication 
skills, understanding of other cultures).

It is important students develop their Fine Arts education throughout their educational career, and teachers with Fine Arts training are 
crucial to making that happen. However, how do you encourage teachers to acquire professional development when there are so many 
demands on teachers’ time already?  For those with little Fine Arts knowledge, more resources without a Fine Arts background will 
not be enough to develop successful Fine Arts programs.  If the Fine Arts were considered essential subjects in the curriculum, 
perhaps more teachers would be inclined to acquire training and schools could work at developing stronger Fine Arts programs (i.e. 
providing space and equipment for fine arts classes)?  

Re: why we participate in the Fine Arts:  We need to be reminded more often of the importance of the Fine Arts as a discipline, not 
just as a creative outlet.  In reasons why we participate in the Fine Arts, include the importance of developing a skill in a specific 
discipline. To learn skills like problem-solving, critical thinking, etc. are definitely important, however to learn a specific skill such 
as playing an instrument, performing, or how to draw are also skills that have great value.  I understand it is important to emphasize 
the holistic benefits art education brings, yet do not neglect the actual skills or techniques learned.   - Other

As a teacher I see the need for proper facilities and see the success of such facilities.  Where the space is awful, the battle is 
environmental where you can “teach” almost anywhere, yet cannot “produce/perform” just anywhere.  As a parent, I see the fine arts 
engage my children in a noncompetitive way that certainly adds to self esteem and well being. - Teacher and Parent

Agree - I share the values of fine arts as a pillar of personal/community/cultural growth and strength.  It is the soul of who we are.  I 
am very familiar with the affects of rhythm, rhyme and memory.

- Elementary Administrator

Yes, the committee has obviously done a fine job pulling together research about the power and importance of the Fine Arts.
- Elementary Administrator
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APPENDIX 1: #2. Do you have any other specific suggestions for Fine Arts program needs? 

We need specific resources about artists in order to better teach style and form.  I currently have to purchase these books.
- Elementary Administrator

Promotion of Fine Arts field trips, i.e. visit to art gallery, visit to pottery studio, etc.
- Elementary Support Staff

Definition of Art: what is art and what is not
Art Appreciation: what is good art or bad art
Art from other cultures

- Elementary parent

The issue I most often hear from elementary teachers is lack of adequate space to do visual art projects.  Classrooms often cannot 
accommodate messy or large projects.  If only one room in a school could be designated for fine art classes, this would go far in 
showing the school’s recognition of the importance of the Fine Arts.  I think this would also give teachers the confidence to take on 
projects they would not normally attempt in their own classrooms.

In regards to developing a consistent program throughout the district for K-12, do the specialist associations help with that?  I know 
the BCATA provides details on the PLO’s for each grade level in the Visual Arts, and has many resources.  Could a committee of 
specialist teachers create a document articulating the PLO’s for each grade level?  If this was laid out simply, perhaps more teachers 
would recognize what they need to cover for the year and plan accordingly. I have seen this done in Secondary Schools, so that each 
teacher knows what material has been taught to the lower grades and can plan their courses to ensure that they build on already acquired 
skills.  Do Elementary Schools do this as well?  Schools usually do this individually, but perhaps this can be done as a district by 
having grade-specific PLO’s laid out and distributed throughout the district.  This information would also be of benefit to post-
secondary schools, as they will know what material has been covered by all Richmond schools. 

- Other

A school board position of Tech Advisor to coordinate elementary schools tech requirements and help new teachers (and old) in 
secondary schools.

An assessment done on school facilities with an eye to creating “equal” spaces.
- Teacher & Parent

I am particularly interested in the connection between fine arts and personal discipline - I am looking at this in terms of our school 
goal for next year.

- Elementary Administrator

We need to continue to be creative and vigilant in finding new ways to support schools with the Fine Arts.
- expanded choice in Performing Arts (long list this year!)
- ongoing work with community groups (Art Gallery - can some programs be financially supported?)
- visiting artists (Ted Harrison was awesome!)
- artists of all kinds to work in the classrooms

- Elementary Administrator
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APPENDIX 1: #3. What other suggestions of a non-monetary nature do you think the committee should 
consider to strengthen Fine Arts in the district?

Teachers taking digital photos of completed art projects to be placed in categories on RichNet for ideas.  Parent run art clubs (e.g. 
quilting & knitting) a recycling program district wide that collects clean ‘bunches’ of materials for teachers to use.  Subscription 
to a series of ArtAttack videos or similar videos to show the process of creating a specific project.

- Elementary Teacher

Bring in local artists.  Have students teach each other.
- Elementary Administrator

PAC groups could be informed that money fundraised could be put to use to bring more fine arts to schools.  If they understood 
the value and importance of these programs, they may wish to fundraise for them.

 -Elementary Support Staff

Invite university fine arts students to perform/present ongoing workshops, etc.
Art Club as extracurricular activity.

- Elementary parent

I like the idea of district/community-wide understanding of accurate post-secondary entrance requirements.  This would be 
relatively easy to compile, and perhaps have available on the district website.  Also have available requirements for entry into 
post-secondary institutions Fine Arts programs, so that the Fine Arts are recognized as a serious pursuit and do provide career 
options.  

School partnerships with arts organizations can also be free and of benefit to both the school and to the organization.  The 
Richmond Art Gallery is very interested in being a visual art resource for teachers in Richmond.  However, the Gallery needs to 
know what teachers want in order to provide useful services.  We welcome any feedback on what resources teachers want, and will 
work to provide any help we can.  

- Other

Students involved in school projects, writing courses, media programs, school newspapers or journal courses could do write ups.  
Art students could take photos to be used for local newspapers, e.g. school athletics

- Teacher & Parent

An art walk to nature for art inspiration in areas such as Richmond (Garry Point, Finn Slough, and Steveston) and Vancouver 
(Stanley Park, Queen Elizabeth Park, 33rd & Cambie, and Beaver Lake).  Art inspired by art paintings.  Music inspired by art.  
Film inspired by art.  Creative writing for film.  Newspaper in art.  A regular TV/radio programme.  

- Other

Seek out and share excellent examples of thematic planning (cross curricular) by primary and intermediate teachers who have 
managed to successfully integrate fine arts with language arts, socials, science or PP.

- Elementary Administrator
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APPENDIX 1: #4. What other suggestions of a monetary nature do you think the committee should 
consider to strengthen Fine Arts in the district?

Resources, texts, field trips (Art Gallery, Richmond Art Gallery), sponsored groups (pottery groups, visiting artists).
- Elementary Administrator

More money budgeted for Fine Arts Programs in the schools.  More Pro-D for staff to learn to teach Fine Arts.
 -Elementary Support Staff

Art Fair on the same scale as Science Fair.
- Elementary parent

The Richmond Art Gallery would like to work together with the RSD for continuing programs or for special projects.  The Richmond 
Art Gallery is interested in: 

• Providing Professional Development classes/workshops with the Gallery Instructor as well as with other Professional Artists.  

• Developing partnerships between Elementary and Secondary Schools through our Family Sunday program (teens volunteer for 
CAPP hours to work with younger students creating art projects in the Gallery).  

• Developing more resources for teachers to take into the classroom (kits, lesson plans online, etc.), and would appreciate any 
feedback on what teachers want and need.  

• Promoting the visual arts as a successful career option by bringing professional artists to the schools.  We currently do this in 
the Secondary Schools, but would consider involving Elementary Schools if this was wanted.  The Arts for Life Conference is a 
yearly event focusing on promoting art careers; we want to continue this event and have it grow.

• Developing programs that complement the Fine Arts Curriculum.  For example, a portfolio course for secondary students, to 
give them more time to develop portfolios as well as receive feedback from post-secondary instructors and professional artists.  

• Working with teachers to provide them with the support and programs they need to develop strong Visual Arts programs and 
partnerships.

- Other

Money for festivals, art groupings, music nights, not all being supported by the teachers.  More release time!!! Organizing events 
sucks/depletes energy.

- Teacher & Parent

An art bank for summer art/music scholarships. 
- Other 

Increase and support initiatives through LTTA to increase access and frequency.
- Elementary Administrator

Ongoing links with arty communities and artists in Richmond in any way possible!  It is so hard for a generalist teacher to make art a 
priority so these links are vital!

- Elementary Administrator
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APPENDIX 1: #5. What are your Top Five priorities? See p.8 for the Working Committees Top Five list. 
What would they be if you chose them? The same?  Some of the same?  What would you add or change?

#5 (Making fine arts accessible to all students) would be first - excellent Lister Sinclair etc. performance
#2 (Partnerships between elementary and secondary schools) second
#1 (Support for generalist teachers) - Elementary teacher

#1 (Support for generalists)
#3 (Promote art)
#5 (Make fine art accessible)
#4 (Marketing)
#2 (Partnership) - Elementary Administrator

Same as the Working Committees Top Five (page 8) -Elementary Support Staff

Public awareness of importance of Fine Arts
#1 (Support for generalists) Education to teachers
#4 (Marketing) Education to parents - Elementary parent

I would keep the same priorities, but change the order.
1. Support for generalist teachers
5. Making fine arts accessible to all students (promotion, partnerships, pro-d)
4. Marketing (The Fine Arts need to be seen as important to more people.)
2. Partnerships between Elementary and Secondary schools. And to arts organizations.
3. Promote the Business of Art - Other

Same as listed in discussion paper. - Teacher & Parent

1. Drawing/as canvas painting acrylics
2. Location drawing/location painting
3. Film development/school animation and story telling
4. Piano/keyboard mastery/synthesizer
5. Art bank/corporate sponsors - Other

I have questions about having secondary students working at elementary schools in the area of Fine Arts for CAPP hours.  Secondary 
students are not trained in instruction.  The partnerships would need to be carefully planed in order for them to be valuable to the 
younger students.  

Regarding support for generalists teachers:  I think we need more specialist teachers in the elementary schools.  I don’t agree that just 
because the students are younger and not as skilled, that their instructors can get away with being less skilled.  In fact, I think it 
requires more knowledge to be able to teach beginners well.  I don;t consider myself enough of a reading specialist to teach grade one 
for example.  Those first years are critical.  I would want the basics of any discipline taught by an expert.  Also, teachers are more 
effective when they are teaching in areas where they feel confident.  The best drama, music and art instruction at the elementary 
schools is likely done by people who have a real interest in these areas.  So, if we want to improve fine arts education, let’s hire more 
fine arts educators. - Teacher

1. Support for generalist teachers.  We hire our elementary teachers as generalists and increasingly expect them to be specialists.  
Without this support, this initiative will go nowhere. - Elementary Administrator

Very similar to Working Committee - thank you! - Elementary Administrator
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APPENDIX 2:  NB. This prospectus was published in the 2003/2004 school year to provide a catalyst for discussion of the arts.

The following two pages outline the Prospectus on Strengthening Fine Arts in the Richmond School District.  The feedback obtained, 
and the work of the Strengthening Fine Arts Working Committee, have informed the direction and focus of the arts in the district. The 
next task is to share this discussion paper as widely as possible to find agreement where possible, refine the foci where disagreement is 
apparent and provide an opportunity for additional suggestions from the Strengthening Fine Arts Advisory Committee, made up of all 
interested educational partners, as the Working Committee seeks to make short and long term plans in the area of the arts for RSD.

Strengthening Fine Arts - A Prospectus (2003/2004)
This prospectus describes the intent behind “Strengthening Fine Arts” as a Special Project within the Directions plan.  It 
provides information relating to each of the following questions:

What Do We Mean by “Strengthening Fine Arts”? 
Who Does It Involve and How Are They Involved? 

How Will Strengthening Fine Arts for Students Increase Student Achievement?  

This is written for those who may be interested in being involved in the development of “Strengthening Fine Arts” for our students.  
Such involvement may range from being part of the district Working Group or, more broadly, as part of the district Advisory Group 
and/or as a contributor of thoughts and suggestions to our process.

What Do We Mean By “Strengthening Fine Arts”?
What is meant by “Strengthening Fine Arts” is a variety of people - a child’s school and their broader community of support - directly 
and indirectly stimulating, influencing, and/or supporting a child's learning through the arts - dance, drama, music, and visual arts.  
Strengthening Fine Arts will begin initially by concentrating on the following three priorities:

First, build capacity in schools and networks across schools as a means of supporting students and staff.  
While some new strategies and initiatives will be cost items, every attempt will be made to initiate those which have little or no cost 
attached to them so that they will be sustainable regardless of fluctuating finances.

Second, better serve the needs of students by providing Fine Arts promotion, partnerships, and professional 
development for staff.  While it might be argued that this is really serving the needs of staff, it is the district’s desire to ensure 
that all of our decisions would have as their focus the ultimate goal of improving student achievement within the Arts as well as 
recognizing that the Arts can improve academic and social responsibility achievement throughout our schools.

Third, strengthen curriculum based pro-d at the district level to better support elementary and secondary Fine 
Arts teachers.  Elementary generalists can benefit greatly from a rich array of opportunities while elementary and secondary 
specialists can benefit from targeted pro-d based on their interest level.  Fine Arts specialists can often, within their curricular area and 
especially across the Fine Arts spectrum, feel or remain isolated from other colleagues. 

Who Does It Involve and How Are They Involved?
“Strengthening Fine Arts” combines three main settings for every child’s learning:  their school, home, and neighborhood or broader 
community.  In all settings, a child is influenced through the relationships that are formed.  Our desire is to intentionally support the 
diverse range of activities within the Arts to improve student achievement.  If you are a Fine Arts teacher, a RSB staff member, a 
parent, a community arts enthusiast, a dance, drama, music or visual arts’ student, or someone who initiates, or just appreciates, the 
Arts in some form - you can be involved in influencing the direction of the Fine Arts in our district.  Your voice can be heard by 
being part of the district Working Group or, more broadly, as part of the district Advisory Group and/or as a contributor of thoughts 
and suggestions to our process as it unfolds.
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How Will Strengthening Fine Arts for Students Increase Student Achievement? 
Laying the groundwork for “Strengthening Fine Arts” involves educating all who have a stake and role in children’s learning in the 
fundamentals of how the Fine Arts effectively influence and strengthen a person’s learning.  There are three possible ways of going 
about this:

1. Promotion:  Enhance promotion by using:
• RichNet and Internet for school’s monthly calendars, RSB webpage, links to schools, 
• increase the use of email by Fine Arts teachers and students, 
• Press Releases, Newspaper articles, ads, 
• research reports/Evidence newsletters, and 
• Monthly Public Board meeting PowerPoint presentations.  
• The initial focus will be on the district office to facilitate these activities and move to more teacher/student participation in coming 

years for those activities which have a natural student element such as the PowerPoint presentations.  Community, Advisory and 
Working Group feedback will also influence the direction of promotion of the Arts.

2.  Partnerships - Continue with present partnerships developed with:
• Gateway Theatre (One Act Drama Festival, Music in Our Schools, McDonald’s Showcase of Music), 
• Vancouver Opera (Music!Words!Opera!), 
• Richmond Art Gallery (Arts for Life), 
• ArtStarts (individual schools choose arts’ events for their sites); 
• Elementary and Secondary Honor choirs 
• City of Richmond Art Strategy, and
• add other value-added initiatives in dance, drama, music and visual arts based on stakeholder feedback.

3.  Pro-D - Coordinate suitable pro-d program with teacher leaders in dance, drama, music and visual arts based on stakeholder 
feedback, our District Accountability Contract and Ministry of Education Implementation initiatives.

Other initiatives for 2003/2004 and beyond:

• Special events - Visual Arts Conference at McMath in 2004; enhance One-Act Drama Festival if secondary schools agree by 
staging it at Gateway in Fall 2003, add dance events,

• Coordination - some release time for Music In Our Schools (MIOS), McDonald’s Showcase, value-added band activities, research 
improved instrument rental process and collection, develop teacher leaders in the Arts, sharing of performance events and opportunities, 
etc.,

• Teacher leaders -  Research and budget for teacher leaders - one in each of the four Fine Arts areas - dance, drama, music and visual 
arts,

• Improve District Instrument Collection,

• Add Learning Through The Arts (LTTA) with individual PAC buy-in and financial support for the program, 

• Feedback initiatives through Strengthening Fine Arts Working/Advisory committees and community responses through RichNet.

The development of “Strengthening Fine Arts” will be a “work in progress” for quite some time.  The first phase will concentrate on 
the initial ideas above listed under promotion, partnerships and professional development.  Further growth, support and enhancement 
will be influenced by feedback generated by students, staff, stakeholders and our broader community.

Any person who has an interest in being involved, directly or indirectly, in this developmental and ongoing work, now or in the 
future, is encouraged to communicate their interest to Jim Martens, Assistant Superintendent of Schools.
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APPENDIX 3:  What the Fine Arts Can do for Students Kindergarten to Grade 12

The following summary is taken from the Introduction of the Fine Arts K - 7 IRP:

The goals for aesthetic and artistic development in the primary years include providing experiences that enable 
students to: think, learn, and communicate through the fine arts; express and represent; imagine and visualize; 
interpret, respond, and create; appreciate the fine arts; and develop enthusiasm for the fine arts.

Fine arts experiences in the primary years acknowledge, respect, and further develop the expressive experiences 
students bring to the school environment. From an early age, students' expressive play includes movement, music, 
and visual and dramatic exploration, all of which are significant in the development of body, mind, and spirit. Play 
is central and natural to students' learning. As students develop in the primary years, they acquire artistic 
knowledge, skills, and attitudes through play. Fine arts education provides opportunities to develop the imagination, 
and encourages students to cooperate, develop friendships, and appreciate their own and others' abilities and 
cultural identities. Fine arts experiences simultaneously engage the various senses, resulting in a balanced and 
integrated development of students' innate artistic potential.

The goals for aesthetic and artistic development in the intermediate years support learning experiences that help 
students to: wonder, explore, and create; describe and interpret through a variety of expressive forms; value diverse 
expressions of culture; discover and appreciate beauty; express their individual spirits; and respond and reflect.

Fine arts experiences in the intermediate years continue to expand the knowledge, skills, and attitudes gained 
through ongoing, active participation in dance, drama, music, and visual arts. As students move through the 
intermediate years, they develop artistic literacy and use it to extend skills in creating, responding, and presenting. 
Students gain increasing competence through activities that require the practice and use of these skills within an 
expanded range of expressive options. Students are further encouraged to incorporate the arts in the development 
of their intellectual and social lives, both within and beyond the school. Fine arts education in the intermediate 
years also helps to develop good work habits, and promotes further awareness and understanding of career 
opportunities in dance, drama, music, and visual arts, and of the contribution of the fine arts to society.

Collectively, the disciplines of dance, drama, music, and visual arts are referred to as the fine arts. Because each 
discipline is distinct, requiring unique knowledge, skills, and attitudes, the curriculum and resource material 
provided in this IRP is set out in separate sections, one for each discipline.  However, all four fine arts curricula do 
provide opportunities for growth in three common areas of learning: personal, social, cultural, and historical 
contexts; knowledge, skills, and techniques; and creating, expressing, perceiving, and responding.

Although not always explicitly named as such, these common areas of learning are represented in the curriculum 
organizers chosen for dance, drama, music, and visual arts from Kindergarten to Grade 12.

The common areas of learning make it easier for teachers to integrate instruction in the fine arts at the elementary 
level. Such integration offers many advantages for both students and teachers, provided the unique characteristics 
of each discipline are respected and made evident to students. In planning instruction, teachers will also want to 
consider that the three common areas of learning are themselves closely interrelated none can be properly 
addressed without reference to the others.

At every grade level, the fine arts curricula have been designed to provide a foundation for further study of the 
subjects at higher grade levels. Because learning and proficiency in the fine arts requires extensive practice and 
revisiting of prior skills, many prescribed learning outcomes support recursive learning. Where outcomes are 
identical from one grade to the next, actual treatment of the subject material is expected to increase in breadth, 
depth, and complexity consistent with the developmental increase in students' capabilities. The Fine Arts K to 7 
curriculum develops the knowledge, skills, and attitudes that form the basis for Fine Arts K to Grade 12.
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APPENDIX 4:  Value of the Arts through Quotes and Statistics (Some examples)

Study in Music is Preparation for the Future.  Did you know?

• Students with course work or experience in music scored 50-60 points higher in the SAT verbal portion 
and 36-50 points higher in the math portion in 1996.                                                      -The College Board

• Japan, a world leader both economically and technologically, is extensively revising its entire education 
program, with a major focus on the arts and creative thinking. 

- Dennis Tupman, Saskatchewan Music Educators Conference

• Major industries are hiring new computer systems employees on the basis of their creative potential.
- Time, June 11, 1990

• The arts are Canada's 11th largest industry, representing fully 4% of the Gross National Product, yet they 
receive only 0.8% of the total Federal expenditures.                                                         - Statistics Canada

• Arts jobs are expected to increase 130% more than non-arts jobs in the 90's.                   - Statistics Canada

• An education in the Arts provides people with a competitive advantage when it comes to getting a job.
- Ian Scott, Chief Hiring Officer, William M. Mercer Limited

Get Involved.  Here's how you can help...

• promote public awareness of the importance and value of a well balanced curriculum that includes a 
sequential developmental high quality Fine Arts programs.

• organize or be a part of a local dance, drama, music or visual arts education coalition and advocacy group.

• urge school administrators and trustees to facilitate and support the delivery of high quality Fine Arts  
programs.

• ask questions at your school about how you can personally help. Then advocate with all levels of 
administration for changes and additions to the present program where necessary.

“We must include the arts in the education of all students if we want our children to be prepared for the 
challenges of life and work in our global society. The challenges of today, and most certainly of tomorrow, 
require the abilities, skills, habits, and knowledge that education in the arts is uniquely able to provide.”  

Kent Seidel, Ph.D. 
Commissioned by the Association for the Advancement of Arts Education (© 1996) 

“The arts must be at the heart of every child's learning experience if…they are to have a chance to dream 
and to create, to have beliefs, to carry a sense of cultural identity.” 

- James D Wolfensohn, former chairman of The Kennedy Center 
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"I believe arts education in music, theater, dance and the visual arts is one of the most creative ways we have 
to find the gold that is buried just beneath the surface. They (children) have an enthusiasm for life, a spark 
of creativity, and vivid imaginations that need training...training that prepares them to become confident 
young men and women. As I visit schools around the country I see a renewed interest in arts education and 
a growing concern about the negative impact of cutting art and music out of the curriculum. The creativity 
of the arts and the joy of music should be central to the education of every American child."

Richard W. Riley, Secretary of Education, United States of America

“The 'back-to-basics' curriculum, while it has merit, ignores the most urgent void in our present system - 
absence of self-discipline. The arts, inspiring - indeed requiring - self-discipline, may be more basic to our 
national survival than the traditional credit courses.”

- Paul Harvey, nationally syndicated radio commentator

“Students who take arts courses tend to have higher scores on the Scholastic Aptitude Test (SAT) than 
those who do not...the more arts courses a student takes, generally speaking, the higher his or her SAT 
scores." 

Soundpost, Vol. 17, 1990, p. 21

SAT Scores of Students in the Arts -

Students of the arts continue to outperform their non-arts peers on the SAT, according to reports by the 
College Entrance Examination Board. In 2002, SAT takers with coursework/experience in music 
performance scored 57 points higher on the verbal portion of the test and 41 points higher on the math 
portion than students with no coursework or experience in the arts. Scores for those with coursework in 
music appreciation were 64 points higher on the verbal and 43 points higher on the math portion. Data for 
these reports were gathered by the Student Descriptive Questionnaire, a self-reported component of the 
SAT that gathers information about students' academic preparation. 

Course Title Verbal Mean Scores Math Mean Scores
2000 2001 2002 2000 2001 2002

Acting/Play Production 542 541 539 532 531 530
Art History/Appreciation 517 518 515 518 518 517
Dance 514 512 509 510 510 508
Drama: Study or Appreciation 534 534 531 522 523 522
Music: Study or Appreciation 538 539 537 537 538 537
Music Performance 532 533 530 534 535 535
Photography/Film 526 527 524 526 526 526
Studio Art/Design 524 525 522 528 528 528
No Arts Coursework 477 476 473 496 494 494
Honors Courses 565 563 564 564

- - MENC / The National Association for Music Education/Scores of Students in the Arts Sources: 
The College Board, Profile of College-Bound Seniors National Report for 2000, 2001, and 2002. 
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"The Japanese consider the study of music important for their engineers. Playing a musical instrument 
involves discipline, creativity and conceptualization. These attributes, added to engineering talent, help 
produce products that are not only functional but also harmonious in every way."

Shirley Young, Vice President - China Strategic Development, General Motors Corporation

“We believe that by placing an equally high value in Fine Arts, the concepts of uniqueness and teamwork 
will promote a creative and empowered learning experience that will give students the ability to view their 
existence in their environment through a worldly lens and will increase their career opportunities.” 

- Mount Royal Institute/Richmond (A college of business and fine arts)

SHARED BELIEFS

ARTS FOR ALL: Los Angeles County Blueprint for Arts Education is guided by a commitment to the 
following principles:

• The arts are a vital and indispensable part of a comprehensive education of every student, fostering each 
student’s development into a responsible citizen. A comprehensive education must include a balanced, 
sequential (K-12), high-quality program of instruction in the arts. 

• Exposure to and participation in the arts has been demonstrated to enhance students’ creativity, critical 
thinking, and problem-solving abilities, as well as improving student performance in other core subject 
areas, where goals often not met through other means. 

• The arts enable students to build self-esteem and self-discipline, to work cooperatively within groups, and 
to effectively express themselves. 

• Integrating the arts into other subject areas improves academic achievement, motivates attendance, 
increases test scores, promotes involvement, and encourages disciplined behavior. 

• The arts contribute to building a productive and forward-thinking workforce by teaching skills and 
competencies required by an information-based economy.

• With Los Angeles County’s ever-expanding diversity, the arts serve as an essential bridge across 
language and cultural differences and build linkage, both within and between communities.

• Preparing general classroom teachers, credentialed arts teachers, professional artists, and administrators to 
effectively teach in the arts and through the arts is essential for successful implementation of the vision.

• In our media-driven society, knowledge of the arts is a necessary part of cultural literacy.  Each of us is 
exposed daily to myriad of images, which we must be able to read and discern if we are to make informed 
choices as consumers and citizens.

• Fulfillment of the vision will have a positive impact not only on students, parents, and schools, but also on 
institutes of higher learning, the private sector, and the community at large.

- ARTS FOR ALL: Los Angeles County Regional Blueprint for Arts Education, page 6

 School District No. 38 (Richmond)
_________________________________________________________________________________________

_____________________________________________________________________________
Discussion Paper 2006/2007: Fine Arts: Strengthening Student Learning                                                       •   28



APPENDIX 5:  Search Institute’s 40 Developmental Assets  (Used with permission)
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"The arts" - as we've come to term 
them - are not a frill. They are the 
heart of the matter, because they are 
about our hearts, and our 
technological inventiveness is 
generated by our emotions, not by 
our minds. A society without the arts 
would have broken its mirror and cut 
out its heart.  It would no longer be 
what we now recognize as human."

- writer, Margaret Atwood

“If I can’t dance I don’t want your 
revolution.”

-  Emma Goldman (1869-1940)

"What kind of Canada do we want? 
What kind of a country do we want 
to build?...A Canada overflowing 
with artistic creativity..."
- Prime Minister Paul Martin, 
Speech from the Throne, Feb. 2004

“...the arts epitomize, intensify 
and clarify the experience of 
beauty for us as nothing else 
can.”      - artist, Lawren Harris

"It took me four years to paint 
like Raphael, but a lifetime to 
paint like a child."  

- artist, Picasso

"I do believe that it is the arts 
which speak to the whole person, 
that is, to the spirit and the 
emotions, and to the mind and 
body alike...which are the most 
important components in the 
formation of culture." 

- arts educator, curator, 
philanthropist and volunteer, 

Doris Shadbolt

"Every child is an artist.  The 
problem is how to remain an 
artist once we grow up."

"We all know that Art is not 
truth. Art is a lie that makes us 
realize the truth, at least the 
truth that is given to us to 
understand."

"Art washes from the soul the 
dust of everyday life."

Quotes from Pablo Picasso

“If your can walk you can 
dance.  If you can talk you can 
sing.”            Title of a book by

 David Stamps
and Israel  Tribble

“Free your body and your 
mind will follow.”   Unknown

“Art is an effort to create, 
beside the real world, a more 
humane world.”

- writer, Andre Maurois

Fine art is that in which the 
hand, the head, and the heart of 
man go together. 

- John Ruskin

"We need art. Those who deny 
this need deny society as a 
whole, its right to live and 
experience with every fibre as 
sentient beings. They deny the 
evolving humanity, which 
makes society aspire to heights 
of perception. They deny the 
deep community that comes 
from sharing a vision." 

- Former Govenor General
Adrienne Clarkson


