
 

 

FINANCE & LEGAL COMMITTEE  
PUBLIC MEETING AGENDA 

 
 

DATE:  WEDNESDAY, JANUARY 15, 2020 
TIME: 11:00 AM 

LOCATION: 1ST  FLOOR MEETING ROOM, SCHOOL BOARD OFFICE            
 
The Richmond Board of Education acknowledges and thanks the First Peoples of the hən̓q̓əmin̓əm̓  
(hun-ki-meen-um) language group on whose traditional and unceded territories we teach, learn 
and live. 
 

              
1. ADOPT AGENDA 
 
2. APPROVE MINUTES 

Attachment: Public minutes from meeting held November 20, 2019 
 

3. HR STAFFING UPDATE 
 Attachment: Executive Director, Human Resources 

 
4. OPERATING GRANT ANNOUNCEMENT UPDATE 

Attachment:  Secretary Treasurer  
 

5. AMENDED 2019/20 BUDGET BYLAW 
 Attachment: Assistant Secretary Treasurer 
 
6. TRUSTEE EXPENSES TO DECEMBER 31, 2019 
 Attachment: Assistant Secretary Treasurer 
 
7. STATEMENT OF FINANCIAL INFORMATION (SOFI) 
 Verbal – Secretary Treasurer 
 
8. NEXT MEETING DATE – WEDNESDAY, FEBRUARY 19, 2020 at 11:00 am 
 
9. ADJOURNMENT 
 



School District No. 38 (Richmond) 
7811 Granville Avenue, Richmond, BC  V6Y 3E3 

FINANCE & LEGAL COMMITTEE PUBLIC MEETING MINUTES 

Minutes of a PUBLIC meeting of the Finance & Legal Committee held in the 1st Floor Meeting 
Room, School District Administration Building, 7811 Granville Avenue, Richmond BC, on 
Wednesday, November 20, 2019 at 11:00 a.m. 

Present: 
Ken Hamaguchi, Committee Chairperson 
Norm Goldstein, Trustee Alternate 
Heather Larson, Trustee 
Rick Ryan, Deputy Superintendent of Schools 
Roy Uyeno, Secretary Treasurer 
Maria Fu, Assistant Secretary Treasurer 
Laura Buchanan, Executive Director Human Resources 
Liz Baverstock, President, Richmond Teachers’ Association 
Tim McCracken, Vice-President, Richmond Teachers’ Association 
Ian Hillman, President, CUPE 
Jose Pelayo, Richmond Management Administration Professional Staff 
Wanda Plante, Executive Assistant (Recorder) 

Regrets:  Richard Lee, Committee Vice-Chairperson 
Debbie Tablotney, Trustee Member 
Lynne Farquharson, Past President, Richmond Retired Teachers’ Association 

The Chairperson called the meeting to order at 11:00 am 

1. APPROVAL OF AGENDA
The agenda was adopted as circulated.

2. APPROVAL OF MINUTES
The minutes of the October 16, 2019 public meeting were approved.

3. HR STAFFING & ENROLMENT UPDATE
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The Executive Director, Human Resources referred to her report as attached.  The 
President of the Richmond Teachers’ Association commented on the CEF & Staffing 
Report regarding the decision on 3 student category outcomes from the provincial 
arbitration issued in late August which has impacted class composition and remedy rules 
in our district.  Specifically, Category H which was previously considered a Low Incidence 
Category will now be considered a High Incidence category which has the potential to 
change how classes and students are organized for the 2020/2021 school year. 
 
Discussed ensued regarding the continued recruitment challenges with EA positions at 
Aspen and ELC and the recent decision to increase the hours for the LS-EA positions at 
Aspen and ELC from 32 to 35 hours per week given the complex nature of the students 
in these two programs.  The Executive Director, Human Resources advised that the 
increase of 3 hours will be funded by the 2019/2020 LIF budget which at this time, is 
able to fund staffing for those two sites and noted ongoing communication with CUPE 
regarding all EA positions. 
 

 
4. FUNDING MODEL REVIEW UPDATE 

The Secretary Treasurer presented and spoke to his power point presentation providing 
an overview of: 

• Provincial Budget Timelines 
• Funding Model - Equity 
• Funding Model - Headcount 
• Funding Model Inclusive Education 
• Funding Model - Other Potential Impacts 
• SD38 Budget Approach to 2020/2021 

 
The Secretary-Treasurer further advised that the new Ministry funding model is 
anticipated to be released by March 2020.  The Recording Secretary will forward a copy 
of the power point presentation to attendees. 
 

 
5.   2020-2021 BUDGET PROCESS 
 Attendees were advised by the Secretary Treasurer that a similar process as last year 

will occur where Finance will continue to review all projections and essential budget 
factors to complete the amended budget.  All information will then be gathered 
following consultation, including input and feedback from the Budget Advisory group 
meeting, trustee budget workshops, public and stakeholder budget sessions to assist the 
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Board in their consideration and approval of the 2020/2021 Annual Budget by the end 
of April 2020. 
 

RECOMMENDATION 
 

THAT the timeline for the 2020/2021 budget process be approved, as presented; 
and FURTHER THAT staff be directed to post the timeline on the district’s website. 
 

BACKGROUND  
 
The Richmond School District has in prior years developed a budget process timeline that 
spanned a period from November to June (7 months).  There are a number of reasons for the 
lengthy process timeline: 

• Base Budget development work 
• Confirmation of Ministry of Education Operating Grant funding 
• Budget proposal development 
• Stakeholder and Public input and consultation 
• Trustee budget deliberations 
• Budget submission deadline of June 30th 

 
Logistically, the lengthy budget process timeline creates challenges to ensure staffing changes, 
layoff notices and post and fill can be completed by June 30th each year, so that schools can be 
organized for September.  This is the primary reason why most school districts complete their 
budget by April 30th.  In addition, the longer timeline results in a shorter time frame for Finance 
staff to complete and compile the budget once budget deliberations and board approval 
happens in June. 
 
 
CONCLUSION 
For the 2020/2021 budget process and on a go forward basis, it is recommended that the 
budget process timeline be condensed to a period from November to April (5 months). 
Staff are committed to a streamlined, efficient and effective budget process.  To ensure that 
there continues to be the same level of inclusion, engagement, input and consultation from 
stakeholders and the public and sufficient time for staff to develop the budget and for Board 
deliberation, the new budget process timeline will reflect an earlier completion of the base 
budget and budget proposal development.  In addition, budget meetings, workshops and 
presentations will be scheduled within the process timeline and advanced notice will be 
communicated to the public, stakeholders and Trustees. 
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6. NEXT MEETING DATE – WEDNESDAY, JANUARY 15, 2020 at 11:00 am

7. ADJOURNMENT
The meeting adjourned at 12:02 am.

Respectfully Submitted, 

Ken Hamaguchi, Chairperson 
Finance & Legal Committee 
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Report to the Board of Education (Richmond) PUBLIC 
Finance & Legal Committee  
 

DATE:              January 10 2020 
 

FROM:            Laura Buchanan, Executive Director, Human Resources     
                            

SUBJECT:        CEF Report   
 
              

The following report to the Board is for information only. No further action on the part of the Board is 
required at this time. 
 
 
CEF STAFFING UPDATE 
 
In mid-December, the Ministry of Education released updated grant information for all districts.  For SD 
38, the request for an additional 13.6 FTE for CEF non-enrolling staffing was approved. 
 
HR and Learning Services are currently working to determine allocations for this FTE.  A preliminary plan 
for the allocations will also be shared with the RTA with an invitation for feedback on the preliminary plan. 
 
CEF – PROVINCIAL ARBITRATION DECISION – IMPLEMENTATION FOR SD 38 
 
The Category G and Q file review (referenced in the November Finance and Legal Committee meeting) 
has now been completed. 
 
Of the 1057 files, 178 meet the 1995 definitions for those categories.  An additional 39 files meet the 1995 
criteria for another category.  In total 217 of the 1057 files meet the 1995 category requirements and are 
thus counted for class composition and remedy purposes. The magnitude of the decrease in number of 
files meeting the 1995 requirements is not unexpected. 
 
In addition, the Ministry of Education introduced a new report, submitted on December 20th, requesting 
from each district the results of the file review process as referenced above. The report requested both 
the number of files that do not meet the 1995 criteria, and how the district’s staffing requirements are 
impacted. 
 
The district reported a staffing impact of 23.081 FTE as a result of the file review. Specifically, that is the 
decreased staffing requirement driven by the class composition language and the now reduced number 
of files that count for class composition and remedy purposes. The Ministry noted in the report that the 
staffing impact is being collected for information purposes only. 
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Lastly, this file review also impacts remedy entitlements for the current school year.  Those impacts are 
in the process of being analyzed and will be implemented in January.  It is expected that a significant 
number of remedies will be eliminated on a go-forward basis. 

As expected the RTA has serious concerns about the file review process and the resulting impact.  HR and 
Learning Services have been meeting with the RTA to understand and respond to these concerns. 

Context for Results: 

The data set out here shows the significance of the file review process.  The application of the 1995 criteria 
significantly reduces the number of students that are considered for class composition and remedy 
purposes.   

In addition, there is now greater flexibility in placing students within classes by virtue of not needing to 
apply the composition limit (max of 1 Low / 2 High, or 3 High) to students who do not meet the 1995 
criteria.  The ‘Best Efforts’ test is no longer applied to placement of students who do not meet the 1995 
criteria. 

As an example: 

• Elementary:
o 2 Grade 6 students, both with a current Ministry of Education (2020) designation of

Category G.
o In the 2019/2020 school year, those students were placed one in each of the two Grade

6/7 classes in the school, to meet the composition rules.
o As a result of the file review, NEITHER student meets the 1995 criteria – and thus neither

are considered Low Incidence for class composition purposes. THEY REMAIN CATEGORY
G DESIGNATED FOR ALL OTHER PURPOSES.

o For the 2020/2021 school year, those students, now in Grade 7, MAY be placed together
in one of the Grade 6/7 classes.

o No remedy would be payable to the class if the students are placed together, as they are
not considered low incidence under the 1995 criteria and thus there is no class
composition violation.

IMPORTANT: Nothing from this file review changes how students are supported, Ministry designations 
under current criteria, 1701 processes or funding. All these students remain designated under current 
designation criteria.   

Provision of Review Results – by School 

HR is working closely with Tech Services to determine a manageable and sustainable technological 
solution to implementing the results of the file review.  The areas we are working to address include: 

• Where is information stored (for example MyEd) and who is provided access to it?
• How do we take these results and apply them to remedy entitlements?
• How are the results taken into consideration when secondary administrators are building

timetables in MyEd?
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• How are teachers informed that certain students, while remaining Ministry designated, are not
considered for composition purposes for their classes?

Processes Moving Forward 

While the work referenced above is in the context of the 1057 files reviewed, there is also consideration 
for how best to undertake a similar file review for (1) new Richmond students arriving with a designation, 
or (2) newly designated students already in our district.   

Each of those circumstances necessitates the file to be reviewed for determination as to whether the 1995 
criteria are met.  HR and Learning Services are currently building a framework for these processes. 

In addition, we anticipate there may be some situations where teachers, or administrators, may question 
the outcome of the file review for a student.  HR and Learning Services are considering a process for 
addressing any questions / concerns / challenges that may arise. 

All of which is respectfully submitted, 

Laura Buchanan 
Executive Director, Human Resources 
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Report to the Finance and Legal Committee 
Public 

DATE:       January 13, 2020        

FROM:     Maria Fu, Assistant Secretary Treasurer    

2019/2020 Amended Budget Bylaw 

RECOMMENDATION 

THAT the Board of Education (Richmond) approve the appropriation of an additional 
$1,152,500 to the Local Capital Fund, resulting in the 2019/2020 Local Capital 
Transfer amount from $8,192,000 to $9,344,500. 

AND FURTHER THAT the Board of Education (Richmond) approve the 2019/2020 
Amended Annual Budget Bylaw by way of three readings and that the Board 
authorizes the Chair of the Board, Superintendent and Secretary Treasurer to sign 
the 2019/2020 Amended Annual Budget Bylaw and submit the 2019/2020 Amended 
Annual Budget Bylaw together with the 2019/2020 Amended Annual Budget to the 
Ministry of Education by February 28, 2020.  

BACKGROUND 

As directed by the Ministry of Education, the 2019/2020 Amended Annual Budget (attached) 
has been prepared in accordance with the Public Sector Accounting Board (PSAB) standards 
for not for profit organizations, and Section 23.1 of the Budget Transparency and 
Accountability Act of the Province of British Columbia, supplemented by Regulations 
257/2010 and 198/2011 issued by the Province of British Columbia Treasury Board.  This 
format requires the Board to approve the 2019/2020 Amended Annual Budget Bylaw 
amount of $278,506,662 which is comprised of the Operating, Special Purpose and Capital 
Funds.  

The 2019/20 Amended Annual Budget reflects the announced Interim Operating Grant from 
the Ministry of Education based on the September 30, 2019 student enrolment count.  The 
February and May 2020 counts are based on estimates.  The 2019/2020 Operating Fund 
surplus of $1,152,500 has been included as a budget transfer to the Local Capital Fund. 

Respectfully submitted, 

Maria Fu 
Assistant Secretary Treasurer 
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Report to the Finance and Legal Committee 
Public 

DATE:       January 8, 2020        

FROM:     Maria Fu, Assistant Secretary Treasurer    

Trustees’ Expenses for the Three Months Ending December 31, 2019 

RECOMMENDATION 

WHEREAS the Board of Education of School District No. 38 (Richmond) is 
paying for expenses incurred by the Trustees in the discharge of their 
duties, 

BE IT RESOLVED that in accordance with the School Act, the Board of 
Education of School District No. 38 (Richmond) approves Trustees’ 
expenses paid during the three-month period ended December 31, 2019, 
in the amount of $872.74 

BACKGROUND 

Pursuant to the School Act, the board is required to approve by resolution expenses 
incurred by Trustees. 

During the three-month period ended December 31, 2019 expenses totaling $872.74 were 
paid to the Trustees. 

In accordance with the requirements of the School Act, would the Finance & Legal 
Committee please consider the recommendation noted. 

FINANCIAL IMPACT 

Charges to the Board for the three-month period ending December 31, 2019, total $872.74. 

CONCLUSION 

The Finance & Legal Committee recommends the Board approve Trustees’ expenses for the 
three months ending December 31, 2019. 

Respectfully submitted, 

Maria Fu 
Assistant Secretary Treasurer 
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TRUSTEES EXPENSES

DATE DESCRIPTION N. GOLDSTEIN K. HAMAGUCHI H. LARSON R. LEE S. NIXON D. SARGENT D. TABLOTNEY TOTAL
Oct 2, 2019 Cell phone reimbursement - Oct 2019 40.00 50.00 50.00 50.00 50.00 240.00

Nov 14, 2019 Cell phone reimbursement - Nov 2019 40.00 50.00 50.00 50.00 50.00 240.00
Dec 11, 2019 Cell phone reimbursement - Dec 2019 40.00 50.00 50.00 50.00 50.00 240.00
Dec 11, 2019 Richmond Secondary-45th Annual Community Luncheon 20.00 20.00 20.00 20.00 20.00 100.00
Dec 19, 2019 Trustee Academy-Nov 2019-meals/mileage 52.74 52.74

TOTALS PAID: Oct 1 to Dec 31, 2019 140.00 170.00 222.74 150.00 150.00 20.00 20.00 872.74

Page 28




